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EXECUTIVE SUMMARY:
In compliance with State regulations and the Department of Juvenile Justice and 

Delinquency Prevention (DJJDP), Report on use of State funds by non-state entities, the following is a description of activities and accomplishments undertaken by our organizations using the provided State funding.

Boys & Girls Clubs of America (BGCA) contracted with the Boys Club of Wake County Inc. d/b/a Boys & Girls Clubs to be the Lead Agency for the North Carolina Alliance of Boys & Girls Clubs.  This agreement states that funds received by North Carolina Boys & Girls Clubs from the DJJDP be processed by the Boys Club of Wake County Inc. d/b/a Boys & Girls Clubs.  In April of 2004, Boys Club of Wake County Inc. d/b/a Boys & Girls Clubs took over the DJJDP agreement funneling all funds and compiling all reports as per the DJJDP agreement.   As a result of the transfer financial records and audit information from July 1, 2003 to April 30, 2004 document the activities of Boys & Girls Clubs of Sanford/Lee County and April 1, 2004 to June 30th 2004 document Boys Club of Wake County Inc. d/b/a Boys & Girls Clubs

AGREEMENT PROVISIONS DOCUMENTED BY THIS REPORT:

The State of North Carolina has approved  $400,000 payment for Boys & Girls Clubs in the following North Carolina Counties: Beaufort, Cumberland, Edgecombe, Halifax, Lee, Pender Wayne and Wilson to support the implementation of services detailed below:

· Serve youth age 7 to 17, that are identified by courts, law enforcement and schools as: a) at-risk; b) court involved, including delinquent and undisciplined youth; c) diverted youth.

· Assist in increasing statewide numbers of youth served by Boys & Girls Clubs by at least 10%.

· Implement “Targeted Outreach” program and track at least 20 new Club members referred by local law enforcement or schools.  Referrals should be included in as many BGCA national programs as possible.

· Document the total number of court involved youth served by the Club and the increase of participating youth that are court involved youth as a result of this initiative as well as other program effectiveness indicators agreed upon by the Lead Agency and DJJDP 

· Document at least (4) collaborations with other agencies or organizations.

· Organization must involve Law Enforcement in their programs or on the Board of Directors.

A SAMPLE OF SUCCESS:

Thanks to the support and dedication of agencies such as the Department of Juvenile Justice the Boys & Girls Clubs in North Carolina are able to change the lives of youth similar to Albert M., a member of the Boys & Girls Clubs of Nash/Edgecombe County.

Inspiring and Enable All Young People

By  Albert M.

I Albert M. has had what some people would call a rough life. When I was younger it was just my mother, my sister and myself.  I’ve had many daddy’s, but not one father.  I was always told I would never make it and that I wasn’t good for anything, by my parents, teachers, and family. But look at me now.

After years of hearing these things, I took one action, one consequence that made me change.  That action I’m not comfortable to say, even though I’m different today. I was given 100 hours community service to serve at the Boys & Girls Clubs Impact Plus Program.  The program was easy.  It involved many things I enjoyed doing such as cleaning up, meeting new people, and most of all helping others.  I completed the program in two in a half weeks.  The staff from that program became a second family to me.

On my last day with the Impact Program, as I was waiting to be picked up, a man named Kelsey L.  asked me to help a little girl as she struggled with her homework. I willingly helped the little girl.  Her face displayed the brightest smile I had ever seen.  Mr. K. (the director of the BGC) told me I could become a member for free after completing the Impact Program.  I became a member and my first day I wasn’t satisfied.  The club didn’t seem fun.

I had many ideas and I wanted to help. So, I explained my ideas to a lady named Ms. Shonda J..  She told me the best way I could help was to volunteer my time.  I dedicated my time to help and care for younger members.  At the same time I assisted staff in whatever they asked me to do.  In helping the staff and members I gain great satisfaction and joy.  Pretty soon I was moving about the club freely as if I were a paid staff.

I was committed to coming in early and staying late.  The Boys & Girls Clubs has become my safe haven.  It has allowed me to express myself and explore my talents.  Here at the Boys & Girls Clubs I am encouraged by Ms. J. to be creative and take an initiative to do things that need to be done. I have started a display of my art work in the Teen Center.  I took great pleasure in adorning Ms. J. and Mr. W. offices, as well as other areas of the Club.

I am truly grateful for my experiences that have allowed me to shine in this organization.  I use to have the attitude that I did not need other people in my life.  I know that God put Mr. K. and Ms. J. in my life to encourage me to be the model Boys & Gils Club member. I now have a sense of belonging, I am a member of an growing organization.  I have a sense of usefulness-I help others when they are in need of encouragement. I have powering knowing that what I say matters.  I am competent that my involvement and experiences with Boys & Girls will allow me to be an responsible and caring citizen.  There is no limit to what I can do or where I can go.

OUTCOME BY ORGANIZATION:

Boys & Girls Clubs of Beaufort County 

621 
2002 Total Club Membership

752
2003 Total Club Membership

21%
Increase of membership from 

7
Number of enrolled youth referred by juvenile courts

0 
Number of enrolled youth referred by law enforcement

12 
Number of enrolled referred by school

14
Number of enrolled youth referred by Mental Health or Social Services

20
Number of enrolled youth referred by other (parents, church & other) 

53
Total 

8
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Brigade Boys & Girls Clubs (Pender County)

1425
2002 Total Club Membership

1746
2003 Total Club Membership

23% 
Increase of membership from 

60 
Number of enrolled youth referred by juvenile courts

0 
Number of enrolled youth referred by law enforcement

0 
Number of enrolled youth referred by school

0 
Number of enrolled youth referred by Mental Health or Social Services

0 
Number of enrolled youth referred by other (parents, church & other) 

60
Total enrolled referred youth

0
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Boys & Girls Clubs of Cumberland County

1263 
2002 Total Club Membership

1751
2003 Total Club Membership

39%
Increase of membership from 

1
Number of enrolled youth referred by juvenile courts

0 
Number of enrolled youth referred by law enforcement

80 
Number of enrolled referred by school

259
Number of enrolled youth referred by Mental Health or Social Services

308
Number of enrolled youth referred by other (parents, church & other) 

648
Total enrolled referred youth

25
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Boys & Girls Clubs of Halifax County

868 
2002 Total Club Membership

981
2003 Total Club Membership

13%
Increase of membership from 

34
Number of enrolled youth referred by juvenile courts

19
Number of enrolled youth referred by law enforcement

60 
Number of enrolled referred by school

50
Number of enrolled youth referred by Mental Health or Social Services

70
Number of enrolled youth referred by other (parents, church & other) 

233
Total enrolled referred youth

52
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Boys & Girls Clubs of Nash/Edgecombe Counties

1109
2002 Total Club Membership

1188
2003 Total Club Membership

7%
Increase of membership from 

177
Number of enrolled youth referred by juvenile courts

0
Number of enrolled youth referred by law enforcement

66 
Number of enrolled referred by school

0
Number of enrolled youth referred by Mental Health or Social Services

2
Number of enrolled youth referred by other (parents, church & other) 

245
Total enrolled referred youth

1 Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Boys & Girls Clubs of Sanford/Lee Counties

445 
2002 Total Club Membership

614
2003 Total Club Membership

38%
Increase of membership from 

2
Number of enrolled youth referred by juvenile courts

0 
Number of enrolled youth referred by law enforcement

84 
Number of enrolled referred by school

20
Number of enrolled youth referred by Mental Health or Social Services

51
Number of enrolled youth referred by other (parents, church & other) 

157
Total enrolled referred youth

0
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

Boys & Girls Clubs of Wayne County 

1880 
2002 Total Club Membership

2016
2003 Total Club Membership

7%
Increase of membership from 

73
Number of enrolled youth referred by juvenile courts

1
Number of enrolled youth referred by law enforcement

17 
Number of enrolled referred by school

3
Number of enrolled youth referred by Mental Health or Social Services

36
Number of enrolled youth referred by other (parents, church & other) 

130
Total enrolled referred youth  

7
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

The Salvation Army Boys & Girls Clubs of Wilson County

1026 
2002 Total Club Membership

940
2003 Total Club Membership

-8%
Increase of membership from 

2
Number of enrolled youth referred by juvenile courts

0 
Number of enrolled youth referred by law enforcement

45 
Number of enrolled referred by school

55
Number of enrolled youth referred by Mental Health or Social Services

53
Number of enrolled youth referred by other (parents, church & other) 

155
Total 

0
Total New Offense while participating in services (including new status offenses, violated probation, new juvenile offense, and committed to DJJDP)

DEMOGRAPHICS:
Program Participants by Age

	Organization
	Under 10
	10 to 13
	14 to 15
	16 +
	Total

	Pender
	0
	17
	41
	2
	60

	Cumberland
	350
	175
	53
	70
	648

	Wayne
	16
	48
	35
	31
	130

	Beaufort
	10
	17
	13
	13
	53

	Nash/Edgecombe
	32
	144
	42
	27
	245

	Halifax
	68
	65
	40
	60
	233

	Wilson
	41
	79
	32
	3
	155

	Lee
	108
	47
	2
	
	157

	Total
	625
	592
	258
	206
	1681


Program Participation by Sex

	Organization
	Male
	Female
	Total

	Pender
	48
	12
	60

	Cumberland
	363
	285
	648

	Wayne
	90
	40
	130

	Beaufort
	42
	11
	53

	Nash/Edgecombe
	149
	96
	245

	Halifax
	123
	110
	233

	Wilson
	113
	42
	155

	Lee
	88
	69
	157

	Total
	1016
	665
	1681


% Improve or Maintain C or Better Grade Average

	Organization
	Percentages

	Pender
	80%

	Cumberland
	81%

	Wayne
	77%

	Beaufort
	80%

	Nash/Edgecombe
	76%

	Halifax
	90%

	Wilson
	93 %

	Lee
	80%

	Average
	84%


% of Referrals Enrolled

	Organization
	Percentages

	Pender
	87.3%

	Cumberland
	97%

	Wayne
	100%

	Beaufort
	89%

	Nash/Edgecombe
	100%

	Halifax
	90%

	Wilson
	85%

	Lee
	100%

	Average
	93%


BGCA NATIONAL PROGRAM DESCRIPTIONS:

All counties involved are utilizing Boys & Girls Clubs of America’s national programs.  The following descriptions summarize the offerings listed in the “Program Offerings by County” section of this report.

Character and Leadership Development
The Character Development and Leadership Development Core Program Areas empower youth to support and influence their Club and community, sustain meaningful relationships with others, develop a positive self-image, participate in the democratic process and respect their own and others’ cultural identities. 

Program Examples

· TEEN Supreme Keystone Club – small group leadership and service club for youth ages 14-18. Keystoners plan and implement their own activities in six areas: service to Club and community; leadership development; education and career exploration; unity; free enterprise; and social recreation.

· Torch Club – small group leadership and service club for youth ages 11-13.  Torch Club members’ plan and implement activities in four areas: service to Club and community; education; health and fitness; and social recreation.

Education and Career Development

The Education and Career Development Core Program Area enables youth to become proficient in basic educational disciplines, apply learning to everyday situations and embrace technology to optimize employability.

Program Examples

· Power Hour – homework and tutoring program, which encourages youth to become self-directed learners.

· Career Exploration and Mentoring Program  – introduces young people to a wide range of career opportunities through engaging interactive sessions and activities.  Will familiarize youth with the working world; explore career options and their educational/training requirements.

· Goals for Growth – Teaches skills for setting and achieving goals and helps to identify personal strengths.  Members will set goals in six areas: club involvement; discovery of new knowledge; skills or pastimes; school improvement; personal improvement; and career awareness.

Health and Life Skills

The Health and Life Skills Core Program Area develops young people’s capacity to engage in positive behaviors that nurture their own well-being, set personal goals and develop the competencies to live successfully as self-sufficient adults.

Examples:  SMART Moves, Broader Horizons, Goals for Growth, youth entrepreneurial programs, health and prevention programs, independent living classes.

Program Example

· SMART Moves – helps young people resist alcohol, tobacco and other drug use, as well as premature sexual activity.  The program components include: SMART-Kids – ages 6-9; Start SMART – ages 10-12; and Stay SMART – ages 13-15.

The Arts

The Arts Core Program Area enables youth to develop their creativity and cultural awareness through knowledge and appreciation of visual and tactile arts and crafts, performing arts and creative writing.

Examples:  Drawing, dance, folk festivals, origami, painting, photography, puppetry, sculpture, storytelling, wood working.

Program Example

· Fine Arts – encourages artistic expression through drawing, painting, printmaking, collages, mixed media and sculpture.

Sports, Fitness and Recreation 

The Sports, Fitness and Recreation Core Program Area develop fitness, positive use of leisure time, skills for stress management, appreciation for the environment and social and interpersonal skills.

Examples: Team sports, (baseball, basketball, football, soccer, volleyball), individual sports (track & field, tennis, golf, gymnastics, billiards, table tennis, board and table games, martial arts, wrestling), fitness testing, aerobics, relay races, athletic leagues and tournaments.

Program Examples

· NIKE Challenge – (National funding has been discontinued however some Clubs still maintain this program using their funds) Fun and fitness through the following programs: Michael Jordan Invent-A-Sport; Ken Griffey, Jr. Homerun Challenge; Jackie-Joyner Kersee Challenge; Jump Rope Challenge and the Dawn Staley Basketball Challenge.

· Athletic Leagues – various athletic leagues that promote sportsmanship, skills, fitness levels and motor skills development.

PROGRAM OFFERINGS BY COUNTY:

Beaufort

· Project Learn

· SMART Moves

· Power Hour

· Keystone Club

· Youth Basketball League

· Torch Club

· Athletic Leagues

· Project Y.E.S. (Youth engaged in service)

· Passport to Manhood

· Junior Staff 

· Junior Golf by USGA

· Drop Everything and Read

· Boy Scouts

Pender

· SMART Moves

· Goals for Growth

· Job Ready

· Project Learn

· Talking with TJ

· Stress Management

· Counseling – one to one

· Power Hour

Cumberland

· SMART Moves

· SMART Girls

· Passport to Manhood

· Youth Build (program designed for youth 16 and older, specifically for low-income youth, as well as young people who are high school dropouts.   It provides educational assistance vocational training and leadership development activities

· Club Service (BGCA’s community service program)

· Keystone Club

· Torch Club

· SWOOSH Club

· Street SMART

· Fitness Authority

· P.A.T.S. (personal assistants to staff)

· Career Launch

· Job Ready

Halifax

· SMART Moves

· Power Hour

· Community service projects

· Youth Basketball League

· Essay Contests

· Arts - Fine Arts Contest

· Special Events and Field Trips

· ACT Smart

· Career Prep Program

· Job Ready

· Junior Staff

· Teen Supreme

· Computer Labs in Enfield & Weldon

Nash/Edgecombe

· Restitution program

· SMART Moves

· Act Smart

· Club Tech/Core Tech

· Passport to Manhood

· Games room Activities

· Character Education

· Study Hall for Teens only

· Power Hour

· Drug and alcohol awareness 

· Job Ready

· Health Classes

· Tours of Correctional Facilities

· Communication Skills

· Job Skills/Job Shadowing

· Quarterly College Tours

· SMART Girls

· When I grow up…

· Goals for Graduation

· Exploring Non-Fiction

· Street SMART

· Community Service Projects

· Ultimate Journey

Lee

· SMART Moves

· Power Hour

· Job Prep workshops

· Conflict resolution

· Computer Education

· Community service projects

· Keystone Club

· Torch Club

Wayne

· Power Hour (homework assistance)

· SMART Moves

· SMART Girls

· Act SMART

· Passport to Manhood

· Nutrition programs

· Fine Arts 

· Jr. Staff  

· Teen Center Programs and Activities

· Team Sports and Intramural summer program 

· Community service at the Club 

· Club Special Events

· Game room play and tournaments

Wilson

· Prevention programs includes daily smoking prevention; daily Drug & Alcohol prevention; daily Violence prevention; weekly youth court (supported by local attorney); SMART Moves

· Tutorial/Homework assistance (daily); Power Hour

· Youth of the Year

· Junior Staff Training for Summer Camps, Safety First program

· After School & Summer Camp

· Camp Walter Johnson

· Basketball League – A team coached by local police officers was made up of juvenile offenders

· SMART Moves

· SMART Girls

· Passport to Manhood

· Fellowship of Christian Athletes

PARTNERSHIPS/COLLABORATIONS:

Beaufort
· Juvenile Justice office of 2nd District 

· Beaufort County Community College

· Beaufort County Schools

· Health Department, 

· Washington Fire Department

· Beaufort County Mental Health

Pender

· 21st Century Schools

· UNCW Education Department

· Wilmington Public Schools


· New Hanover Sheriffs Department. 

· Regional Medical Center.

· Cape Fear Hospital

Cumberland

· Cumberland County Sheriff’s Office

· Fayetteville State University

· Cumberland Schools, Massy Hill School


· Cumberland County Mental Health 

· Division of Social Services 

· Girl Scouts 

· CARE Clinic

Halifax

· NC Cooperative Extension (4-H)

· Roanoke Rapids City Schools


· CADA, Halifax County Health Department

Nash/Edgecombe 

· IMPACT Plus - Juvenile Restitution Program

· County School System 

· Eastern Carolina University

· Rotary Club 

· Wesleyan College


· Mental Health County Health Department.

· Sheriffs Department

· Police Department

· Fire Department

Sanford/Lee

· Lee County Department of Social Services

· Hill Crest Youth Center

· Bragg Street Academy (Alternative School for offenders)

· Lee County Schools 

· Lee County Library 

· Lee Senior High School

· 21st Century Learning Center


· Police Department 

· Health Department 

· Fire Department

Wayne

· Wayne County Restitution Program

· Wayne Community College

· Fremont Police Department

· Communities In Schools

· Goldsboro Family YMCA

Wilson
· Volunteer Action Center

· United Way of Wilson County

· HOST Wilson County Public Schools

· The First Christian Church

· Police Department

· Fire Department Wilson Green


Total Expenditures to Date:
Actual funds received by Clubs from DJJDP for 03 - 04 per county

Pender:
$50,000.00

Cumberland:
$50,000.00

Wayne:
$50,000.00

Beaufort:
$50,000.00

Halifax:
$50,000.00

Wilson:
$50,000.00



Lee:
$50,000.00

Nash/Edgecombe:
$50,000.00

TOTAL:
$400,000.00

THE TOTAL DISBURSEMENT FOR THIS FISCAL YEAR WAS $400,000.00 AS ALLOCATED BY THE GENERAL ASSEMBLY.
North Carolina Alliance
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